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Our Commitment

The Hertz Corporation (representing Hertz, Dollar and Thrifty brands) is committed to the growth of
minority/women-owned/disadvantaged business enterprises. Hertz is both proud of and encouraged by
the continued contribution we receive from our DBE and ACDBE suppliers.

We will continue our long standing commitment to Supplier Diversity by continuously engaging in the
following:

» Creating Opportunity - Including DBE and ACDBE suppliers in bid events for goods and services

» Maintaining a formal procedure - Mandating Hertz’'s M/W/DBE participation on a company-wide
basis, governed by policy.

» Corporate wide Training - Required Supplier Diversity training via our learning management system
for all employees that purchase goods and/or services.

= Reporting - Provide second-tier reporting to numerous national accounts on a quarterly basis.

» Staying Engaged - active member of the Airport Minority Advisory Council (AMAC), the Women
Business Enterprise National Council (WBENC), and the National Minority Supplier Diversity Council
(NMSDC).

» Outreach events - Participate to increase awareness in our program and make connections with
new DBE/ACDBEs around the country.
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What and How We Buy

Hertz’'s approach to procuring goods & services are done on a global, national, regional or sometimes
local scale to allow us to meet demand, delivery, quality and pricing to ensure business continuity. Most
of our agreements cover larger volumes and geographies to leverage the buy to secure competitive
pricing, maintain consistency with the quality of the goods we buy, and achieve the greatest service
levels.

Regional and Local purchasing: Hertz is committed to providing opportunities to DBEs and ACDBEs to
increase partnerships. Below are just some of the goods and services we buy at a national / local level
(a full list of NAICS codes has been provided to the airports):

* Bulk Fuel

« Car Wash

* Body shops

« Janitorial services and supplies

» Adjusters & Appraisers

« Automobile parts

» Automobile repairs/collision/paint shops
* Automobile Detailing

« Towing/Transporting
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Procurement Process

To participate in future bid events, please visit our supplier diversity page: Hertz Supplier Diversity

If awarded a bid, and depending on the scope and scale of the goods and/or services being
purchased, the procurement process generally consists of the following steps:

* Providing a signed W9
« Completing a Supplier Setup Form with information about your company
« Providing a copy of your ACDBE certification
« Signing a Master Goods/Services Agreement and applicable statement of work or price sheet
« Utilizing a purchase order for invoicing
* Meeting certain insurance requirements
(insurance requirements vary depending on the scope and scale of the goods/services)
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https://www.hertz.com/rentacar/misc/index.jsp?targetPage=suppliersite.jsp

Spend Data 2019 and 2020

ACDBE Spend
DBE Spend

(includes ACDBE spend)

TOTAL Spend

(includes car purchases)

DBE percentage of total
ACDBE percentage of total
# of DBE Suppliers
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2019
$19M

$1.755B

$9B

20%
21%
1400

2020
$5.3M

$622M

$6.1B
10%
1%
1145



Hertz Supplier Diversity Contacts

Shaina Rutherford
Director - Procurement & Supplier Diversity
239-301-7308

srutherford@hertz.com

Sharon Giriffin Ben Karr

National DBE Program Coordinator — Dollar Thrifty Regional Procurement Director — Western Region
770-736-3770 benjamin.karr@hertz.com

sgriffin@hertz.com

Maria Brooks Vivian Xiao

Regional Procurement Director — Mid Atlantic Region Regional Procurement Director — North Central Region
703-683-9133 vivian.xiao@hertz.com

mbrooks@hertz.com

Emmanuel “Mani” Dzoagbe

Regional Procurement Director — Florida
239-301-7827
Emmanuel.Dzoagbe@hertz.com
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